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Research on Dynamic Management and Optimization Strategies of Engineering Cost Based on BIM

CHEN Yungi
Dongnan Construction Management Co., Ltd., Huzhou, Zhejiang, 313000, China

Abstract: With the widespread application of BIM technology in the construction industry, dynamic management and optimization of
engineering costs have become the key to improving project management efficiency and accuracy. By using BIM technology to
monitor and analyze the entire process of engineering cost, real-time data updates, warning mechanisms, and cost optimization can be
achieved, thereby improving decision-making level and reducing engineering costs. By combining BIM visualization, collaborative
work platform, and big data analysis, the process and strategy of cost management have been optimized, enhancing the overall

economic benefits and management transparency of the project.
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