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Abstract: With the continuous improvement of the economic level and the rapid development of the transportation industry, there has
also been significant progress in municipal road and bridge engineering. As a key part of urban infrastructure, the construction quality
of road and bridge projects is closely related to the production and life of citizens. If serious problems occur, they may also trigger
safety accidents, resulting in unbearable losses. Therefore, construction units must adopt scientific and reasonable management
measures to effectively carry out on-site construction management of municipal road and bridge projects. In view of this, this article
combines my own work experience to analyze and explore the problems in on-site construction management of municipal road and
bridge projects, and provides corresponding improvement methods, hoping to provide reference and guidance for the safe,

standardized, and stable development of municipal road and bridge projects.
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