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Innovative Path of Construction Project Management Mode under the Concept of Green
Construction

HUANG Xiaojuan
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Abstract: As global ecological and environmental issues become increasingly prominent, the importance of green construction
concepts in the construction industry continues to increase and has become a key direction for promoting sustainable development in
the industry. The article focuses on the core concept of green construction, comprehensively and meticulously analyzing its application
value in construction project management. At the same time, it deeply analyzes the various difficulties encountered by traditional
construction project management models, and provides innovative ways for construction project management models to move towards
green transformation. By strengthening the awareness of green construction, we can establish a green construction management system
that runs through the entire process. In addition, we need to develop specific implementation plans for green construction and
standardize its processes, in order to promote the green transformation and upgrading of the construction project management mode,
ultimately achieving resource conservation, environmental protection, and effective integration with corporate social responsibility,
improving the overall efficiency and social value of construction projects.
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