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Exploration on the Path to Enhancing the Performance Ability of Engineering Quality and
Safety Supervisors
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Abstract: Currently, there are deficiencies in the performance ability of engineering quality and safety supervision personnel. This
article explores effective ways to improve this issue, using methods such as literature research, questionnaire surveys, and in-depth
interviews to analyze the current situation of the performance ability of engineering quality and safety supervision personnel and the
main problems such as lack of professional knowledge, insufficient practical experience, and weak sense of responsibility. Based on
this, a path to improve the performance ability of engineering quality and safety supervision personnel is proposed, which includes
improving the training system to strengthen professional knowledge and skills training, establishing a practical exercise mechanism to
increase practical experience, improving the assessment and evaluation system to stimulate work enthusiasm, building an information
platform to improve work efficiency, strengthening professional ethics education to enhance sense of responsibility. Research shows
that using systematic, institutionalized, and information-based methods can effectively improve the performance ability of engineering
quality and safety supervision personnel. The, Furthermore, it promotes the standardization and professionalization of engineering
quality and safety supervision work, providing strong guarantees for engineering quality and safety.
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