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Abstract: With the gradual improvement of urban and rural planning and the increasing volume of construction projects, the
traditional management mode of construction projects is increasingly unable to meet the requirements of modern cities for speed,
quality, and green sustainability. The research object of the article is the construction project management under the background of
urban and rural planning. Through in-depth analysis, the problems faced by the existing management mode mainly include outdated
management mode ideas, lack of information technology support, and weak quality and schedule control. Based on this, the relevant
theoretical knowledge involved in the innovation process of management mode mainly includes the basic theory of management,
project management system theory, information technology and its application, green building concept, etc. Furthermore, specific
innovative solutions for management mode are proposed, including actively promoting information technology and digital engineering
management mode, establishing lean and all-round engineering management mode, actively advocating green construction concept,
strengthening collaborative management mode construction, and focusing on cultivating high-quality engineering management
personnel. Through the analysis of relevant theories and specific solutions, this paper attempts to provide effective innovative ideas
and practical reference significance for urban and rural construction project management, and promote the intelligent, green, and
collaborative transformation of the construction industry.
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