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The Role and Improvement Strategies of Bidding Agencies in Construction Project Management
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Abstract: With the continuous development of Chinese construction industry and the continuous expansion of project scale, the
complexity of construction project management is becoming increasingly prominent. As a bridge connecting project owners and
construction units, bidding agencies play an indispensable role in construction project management. From project bidding planning,
document preparation, bid review and approval to contract signing, bidding agencies not only enhance the standardization and
transparency of bidding work, promote fair competition, but also effectively reduce the management costs and risks of owners. At the
same time, bidding agencies have a positive significance in strengthening information disclosure, promoting technological innovation,
and improving management processes. With the development of the industry and the gradual improvement of related policies, bidding
agencies urgently need to enhance their service capabilities and market competitiveness through strategies such as improving their
professional level, strengthening team building, expanding service content, and improving institutional norms. In depth research on the
role and improvement path of bidding agencies in construction project management not only helps to improve the level of project
management, but also provides solid support for the healthy and orderly development of the construction industry, which has important
practical significance and application value.
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