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Abstract: With the construction and development of water conservancy, port and waterway dredging projects, cutter suction dredgers
are widely used in construction. However, due to the complex construction environment, strict requirements for machinery and
equipment, and inadequate management of construction sites, there are still some shortcomings in their use, such as lack of
coordination in organization, inadequate maintenance and upkeep of machinery and equipment, inadequate safety management,
inadequate implementation of environmental protection, and inadequate quality inspection. The above issues directly affect the
construction progress and quality of the project, and generate related safety hazards and environmental pollution. Based on this
situation, the article analyzes and identifies the reasons, and provides relevant solutions. The significance of this study is to provide
corresponding management references for dredging engineering construction, thereby improving the work efficiency of the project
department, ensuring engineering quality, strengthening safety production and construction environmental protection, and promoting
the smooth and sustainable development of the company's engineering construction projects.
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