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Application Analysis of Refined Management in Telecommunications Marketing
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Abstract: With the gradual disappearance of the demographic dividend, the saturation of market competition, and the increasing
diversification and personalization of customer demands, the traditional extensive marketing model is no longer able to support the
sustained growth of telecommunications operators. This article focuses on the application of refined management in
telecommunications marketing, aiming to explore its core values and practical paths. By combining specific cases and practical models,
this article deeply analyzes the landing and application of refinement in key marketing links such as customer insight, product design,
channel collaboration, promotion execution, and service maintenance; Research has shown that implementing refined management is
an inevitable choice for telecom operators to transform from "scale expansion™ to "value management" and build differentiated
competitive advantages, which has important strategic significance for improving marketing efficiency, customer loyalty, and
corporate profitability.
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