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Analysis of New Strategies for Natural Gas Customer Management from the Perspective of
New Supply and Demand
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Abstract: In the process of global energy structure changes and natural gas marketization, the natural gas market has shifted from a
"supply led" model to a "two-way interaction between supply and demand" model. Based on the characteristics of demand side and
supply side changes from the perspective of new supply and demand, this article analyzes and discusses the phenomenon of increased
difficulty in customer demand, supply and demand cooperation, and diversified market competition. Thus, a new customer
management model is formed under big data, which includes customer insights, personalized plan development, dynamic risk control,
and collaborative ecosystem creation. Solutions are provided for organizational capabilities, technical support, mutual assistance and
cooperation, policy matching, and other issues, so as to provide suggestions for relevant natural gas companies to improve their

customer service levels.
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