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Analysis of Quality Problems and Management Strategies in Municipal Engineering Construction

XIAO Shifang
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Abstract: Municipal engineering construction is a part of urban infrastructure construction, and its construction quality directly affects

the operational safety of the entire city, the guarantee of people's lives, and even the credibility of the government. The article

systematically explores the quality management work in the process of municipal engineering construction, pointing out the problems

of material quality and inadequate supervision in municipal engineering management and construction. At the same time, it proposes a

series of governance measures such as establishing a sound quality management system, strengthening the management of

construction materials and equipment, improving supervision level, and enhancing personnel quality to improve the quality

management control of municipal engineering.
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