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Application of Intelligent Technology in Construction Project Management

DU Juan
Guangdong Baiyun University, Guangzhou, Guangdong, 510550, China

Abstract: With the continuous deepening of information technology transformation in the construction industry, the integration of
intelligent technology into construction project management has become one of the effective methods to improve the level of
engineering project construction. The article takes the application value and specific application aspects of intelligent technology in
construction project management, as well as how to better play its role, as the starting point for research and analysis. Through the
discussion of the role of intelligent technology in improving management efficiency, ensuring project quality and safety production
control, after analyzing the application of intelligent technology in five aspects of project progress, quality, safety, materials, and cost,
strategies for improving the application effect of intelligent technology are proposed in three aspects: platform construction, talent
reserve, and institutional guarantee. The widespread application of intelligent technology in construction management is conducive to
promoting the refinement, standardization, and informatization of construction project management, and promoting the transformation
and transformation of the construction industry.
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