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Analysis of the Application of BIM Technology in Civil Engineering Project Management
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Abstract: With the development of informationization in the construction industry, BIM technology has become an effective means to
improve the management level of civil engineering project construction. Based on this, this paper analyzes the application significance
of BIM technology in civil engineering project construction management, focusing on some shortcomings in the current application
process such as lack of standards, low talent level, poor software compatibility, and high usage costs. On this basis, specific application
methods are discussed from the aspects of management system establishment, talent cultivation, collaborative platform construction,
schedule resource allocation, quality management control, cost management application, and integration with intelligent construction

sites, hoping to provide some reference for its future application.
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