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The Role of Construction Project Supervision in Construction Risk Control

LUO Changtong
Jiangsu Yutian Engineering Consulting Group Co., Ltd., Nanjing, Jiangsu, 210000, China

Abstract: Various risks in construction projects manifest in various forms and cause enormous losses. Construction accidents are still
frequent and have not been effectively prevented. Engineering construction supervision is an important manager throughout the entire
construction process, playing a crucial role in accurately identifying hazards, promptly alerting, and effectively controlling them. The
article focuses on the analysis of construction risks in building projects, starting from the perspectives of how construction supervision
can identify and evaluate risks, implement effective dynamic monitoring, coordinate the interests and demands of all parties, and
improve risk management mechanisms. Through analysis, it is concluded that the role positioning and responsibilities that the
construction supervision unit should fulfill in the safety management of the construction site determine its key role within the entire
risk management framework. Improving the risk identification system, strengthening on-site supervision of important links, ensuring
construction quality and progress while controlling costs, enhancing the professional skills of supervising engineers, and using
information technology to supervise and manage projects can to some extent enhance the level of risk prevention in supervision,
providing theoretical guidance and corresponding suggestions for risk prevention and control in construction project supervision.
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