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Abstract: With the increasing complexity of planning projects, the traditional method of relying on personal experience for planning
can no longer meet the requirements of scientific decision-making. This article proposes an Evidence-Based Planning (EBP) model for
planning research and validates it. This model draws on the systematic thinking of evidence-based medicine, and in the process of
project planning, it combines various pieces of evidence such as the project's own conditions, similar successful or failed examples,
and consumer behavior data based on foresight, providing scientific basis for project positioning, business planning, and operational
strategies. The article mainly provides a systematic introduction to the basic process and KPI operation mechanism of the EBP model,
and identifies the main content of the EBP agent, proposing four technical approaches. Then use the example of the West Coast
Financial City to illustrate the role and effectiveness of the model in actual projects. Research has found that the EBP model can
effectively identify project opportunities, improve business layout, and enhance the accuracy of rental income forecasting,
outperforming traditional planning methods. This study provides a systematic and replicable scientific tool for planning and planning,
which has high theoretical value and practical significance for promotion.
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