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Research on Fine Management of Expressway Maintenance Engineering
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Abstract: The maintenance project of expressway has always had problems such as coarse particle size management, lax
implementation of standards, and insufficient measurement basis. The article analyzes maintenance plans, on-site operations, quality
and safety management, and finds problems such as inadequate work standards, unclear responsibilities, incomplete data records, and
lax inspection and assessment. Propose measures such as refining homework standards to procedures, assigning responsibilities to road
sections and teams, integrating data and measurement throughout the entire process, and linking assessment with funding allocation.
The key to refined management is to refine the management objects from paragraph level to process level, and change the assessment

criteria from qualitative descriptions to verifiable quantities and visual records.
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