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Safety Hazards and Prevention Strategies in Residential Construction Project Management

SHAN Guangshuai
China MCC22 Group Corporation Ltd., Tangshan, Hebei, 064000, China

Abstract: The safety management of residential construction projects is a fundamental work to ensure the safety of construction
personnel and the smooth progress of the project. At present, there are still many hidden dangers in the construction process of
residential buildings, such as falling from heights, unstable scaffolding, non-standard temporary electricity use, lack of foundation pit
and edge protection, and illegal personnel operations. The number of accidents has remained high. The article systematically analyzes
the main hazards in residential construction project management, and proposes preventive measures from five aspects: institutional
improvement, on-site control, education and training, protective measures, and hidden danger investigation and rectification, for
practical use in residential construction project safety management.
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