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Analysis of Influencing Factors and Control Measures of Metro Mechanical and Electrical
Installation Project Cost
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Abstract: In recent years, Chinese social and economic level has been rapidly improved, which has played a good role in promoting
the development of subway engineering industry. In the subway engineering project, the role of mechanical and electrical installation
engineering is very huge and involves a lot of engineering quantity, so the construction efficiency of mechanical and electrical
installation engineering is closely related to the construction quality and safety of the whole subway engineering. In order to ensure the
overall quality and efficiency of the subway mechanical and electrical installation engineering, the most important thing is to actively
implement the project cost management work, aiming at the construction safety Based on the comprehensive analysis of the factors
associated with the project cost, the effective solutions to the problems are worked out. In terms of mechanical and electrical
installation engineering, the implementation of the work must focus on the safety, but in terms of the whole mechanical and electrical
engineering installation engineering, the budget and actual cost are often inconsistent, and the problem of project cost exceeding the
budget is very serious. For the above problems are often caused by human factors and natural factors, so we can start from these two
aspects to effectively control.
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