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Abstract: The development of social economy promotes the city construction. The expansion of the scale of urban construction further
increases the demand for construction engineering. With the increase of construction engineering, the quality of construction
engineering has been paid more and more attention. The effective implementation of construction project management can ensure the
quality of construction projects and the safety of construction, but also effectively reduce the cost of construction projects and avoid
unnecessary losses. Based on this, the article will elaborate the important significance of construction project management, analyze the
problems still existing in the current construction project management, and accordingly explore the effective measures to solve the
existing problems and improve the construction project management.
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