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Brief Analysis of the Problems and Measures of Project Bidding and Contract Management
under the New Situation

GAN Yu
Sinopec Taizhou Petroleum Branch, Taizhou, Zhejiang, 318000, China

Abstract: With the development of engineering project management requirements and the construction industry, there is an
inseparable relationship between engineering project bidding and contract management under the new situation. The implementation
of effective bidding and contract management is of great significance to improve the level and standardization of engineering project
management. This paper introduces the current situation of bidding in the construction industry and the bid evaluation methods used in
the bidding of engineering projects, analyzes the relationship between bidding and contract management, expounds the problems
existing in the bidding and contract management of engineering projects, and puts forward effective improvement measures to avoid

and solve relevant problems for reference.
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