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Analysis of the Function and Optimization Measures of Construction Project Supervision
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Abstract: With the development of China's current construction industry, the construction industry plays an important role in the
market economy. Therefore, project supervision has become an important step in the implementation of construction projects. The
implementation of construction supervision can comprehensively improve the project progress, construction quality, project safety, etc.
The supervisor plays a good role in the construction, comprehensively controlling the purchase of building materials, construction
process, safety management and other measures. As there are many problems in the current construction supervision process, the
construction department needs to attach great importance to the importance of construction supervision, fully implement relevant
management systems, and lay a solid foundation for the entire construction process. Optimizing construction supervision and

improving management methods are of great significance to the implementation of construction projects.
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