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Abstract: The quality of construction projects is related to the safety of buildings, the reputation of construction enterprises and the
development of the construction industry. Based on this, it is very important to carry out effective construction management for
construction projects. At present, there are still some problems in the construction site management, such as inadequate material
management, construction quality management and construction safety management. Based on the importance of construction site
management, this paper analyzes the specific problems and proposes targeted optimization measures, hoping to help improve the
construction site management level of construction projects, thereby improving the project value and economic benefits, and boosting

the further development of the construction industry.
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