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Exploration of the Safety Management of the Outsourcing Team
LI Xianzheng, CONG Peiging, SHI Shaoliang, CHEN Xinmin, ZHOU Jiguo
Huadian Zibo Thermal Power Co., Ltd., Shandong Zibo, 255054 China

Abstract: In recent years, with the continuous improvement of the image of Huadian Zibo thermoelectric company (hereinafter
referred to as Zibo company), the general environment and the continuous management of great security, there are more and more
outsourcing engineering projects. Zibo company has supplemented the strength of new members and changed the management
thinking, but it is still a little messy and tired of passive management. With the in-depth development of the company's "Lean
Management Promotion year" and other activities, Zibo Company has promoted the safety management of the outsourcing team to a
new height, and has carried on the management exploration, will all the safety management work, the construction process
management clear, the process, the institutionalization, the standardization, thus enhances the management efficiency, changes the
management image.
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