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Application of Refined Management Mode in Construction Project Management

LI Guofei
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Abstract: Fine management has become an inevitable trend in the development of today's society. Construction engineering units have
gradually realized the establishment of a lean management concept, and strive to achieve the fine management of construction projects
to ensure the implementation of the project. In the development of the construction industry, in addition to the advanced fine
management experience, it is also necessary to consider the overall quality of the construction team, technical level and coordination of
supporting industries, find a comprehensive and in-depth fine management method at the right time, adhere to the step-by-step
construction concept, establish a new fine management method, achieve the sustainable development goal of the construction project,

and create considerable economic benefits for the construction unit.
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