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Discussion on Innovative Methods of Construction Project Management
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Abstract: Based on the current development of Chinese construction industry, not only are there more and more large-scale projects,
but also the difficulty of project construction is increasing. In addition to the continuous innovation and optimization from the
technical level, innovation from the management level is often needed to better achieve the effective management of the entire
construction project and minimize the probability of deviation problems. Of course, the construction project management is also
difficult at this stage. If the construction project department still uses the traditional management mode, it is easy to have obvious
maladaptive problems, leading to more management loopholes and accidents, which is extremely necessary to innovate and optimize
the construction project management mode. It is required to carry out practical optimization from multiple paths on the basis of
clarifying the construction project management objectives and requirements, so as to better improve the construction project

management level. Relevant research is extremely necessary.
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