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Discussion on Dynamic Management and Control of Project Cost by Project Supervision
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Abstract: With the continuous development of urban modernization construction, the construction industry has also been effectively
developed, but it is also followed by more intense industry competition. If the engineering construction enterprises want to take the
advantage of development in the fierce industry competition, they must pay attention to the establishment of a good image of the enterprise,
strengthen the dynamic management and control of the project cost, and seek more economic benefits for the development of the
enterprise. In the process of project construction activities, the construction quality, efficiency and cost input of each link are closely
related to the dynamic management and control of project cost. As long as there is any problem in any aspect of the construction process, it
will produce a series of chain reactions, which will ultimately affect the project cost. Therefore, in the construction process of the project,
we must pay attention to the development of the project supervision work. Only through strict supervision and management of each link of
the project, can we effectively improve the rationality of the use of funds in different aspects of the project construction and achieve the
related objectives of the dynamic control of the project cost. This paper analyzes the significance of dynamic control of project cost and
the existing problems, and puts forward measures to strengthen the effectiveness of dynamic control of project cost.
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