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Abstract: With the rapid development of today's construction industry, due to various reasons, the construction task of a construction
project is arduous. In order to ensure its construction quality, safety and progress, the whole-process cost consultation management
mode can not only effectively reduce capital investment, but also greatly improve the construction efficiency and lay a solid foundation
for the long-term and stable growth of the construction industry. With the progress of technology, comprehensive cost consultation has
become an important trend in the construction industry. With its efficient, accurate and reliable way, it can help enterprises achieve
higher economic benefits, and can meet the various needs of the construction industry, which makes it more and more important and
more used in the construction industry. In order to make Chinese cost consulting industry achieve greater development, this article will
deeply explore the concept, theoretical basis, composition and function of the whole process cost consulting, as well as its importance.
In addition, it will also analyze the current situation, point out the existing problems and future development trends. Through an
in-depth study of the actual management of a data center project of a central enterprise, the effectiveness of its management process is
found. Therefore, some suggestions are put forward to improve this situation.
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