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Abstract: With the development of social economy, the demand for construction projects is continuously increasing, and more new
technologies have been fully applied in project management. During the construction of construction projects, the implementation of
relevant management work requires sound working methods and management techniques to continuously improve the effectiveness of
project management and ensure the efficient and stable construction of construction projects. As for BIM technology, it can exert its
technical advantages in various aspects in the application of construction project management, not only achieving technical support for
engineering design and construction, but also significantly improving management efficiency and ensuring the benefits of construction
projects. Based on this, according to the needs of construction management of construction projects, combined with the application
characteristics of BIM technology, this paper comprehensively discusses the application approaches and measures of BIM technology

in construction project management.
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