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Analysis of the Influence of Budget Preparation Quality on Construction Project Cost

ZHANG Xuegin
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Abstract: With the continuous development of Chinese construction industry, the implementation of budget estimates has gradually
attracted the high attention of most construction enterprises. In the process of carrying out this budget work, more effective analysis
can be gradually formed in the overall cost of construction projects, providing sufficient reference basis for the formulation of control
measures, and achieving comprehensive control of effective investment in the project. When setting the project construction cycle, the
promotion role of this budget link can ensure a more reasonable method of fund management and control, achieve the purpose of
shortening the cycle, and promote the effective improvement of the economic efficiency level of the enterprise. Therefore, in the
construction project cost link, the quality of budget preparation is an important influencing factor, and it is necessary to analyze the

impact of budget preparation quality, play a good driving role, and improve the construction project cost level.
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