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Comprehensive Research on Common Problems and Countermeasures in Construction
Engineering Management
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Abstract: With the development of the national economy, construction engineering has also ushered in an era of development. In
recent years, the total amount and area of construction engineering have significantly increased, and competition has become
increasingly fierce. In order to gain an advantage in this competition, enterprises should strengthen internal management. Construction
enterprises should attach great importance to the management of construction projects, as it can not only greatly improve quality and
implementation effectiveness, but also greatly reduce costs, enhance enterprise economic benefits, and be conducive to long-term
development. In order to achieve this goal, construction enterprises should carefully study and analyze the reasons that affect
construction project management, and take corresponding measures to further improve the level of construction project management

and promote the improvement of their own economic and social interests.
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