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Exploration on the Problems in Budget Management of Construction Projects

MA Haicang
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Abstract: With the development of society and economy, the level of construction engineering continues to improve, and people are
paying more attention to the issue of engineering budget management. In construction engineering, the preliminary budget, as a
preliminary budget work, can provide certain support for the design and planning of engineering projects, and also provide important
basis for project investment decision-making. For engineering budget estimation, it is also necessary to strengthen budget management
to ensure the effectiveness of engineering budget preparation, thereby providing important guarantees for the early decision-making of
project construction and achieving comprehensive improvement of engineering project construction efficiency. Based on this, based on
the construction needs of construction projects and combined with the key points of budget management, the problems in budget

management of construction projects were deeply explored.
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