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Abstract: In recent years, State Grid has actively promoted the construction of informatization and standardization, and digital
construction is also gradually being carried out. By applying information technology, it has broken the traditional work mode and
promoted management innovation and business transformation. The construction of power supply stations based on digitalization is an
effective way for power supply enterprises to achieve lean management, improve power supply service quality, and reduce operating
costs. It is an important development goal pursued by current power supply enterprises. The digital construction of power supply
stations is a comprehensive project that involves multiple systems such as power supply station information systems, business
management systems, and comprehensive management systems. Starting from the connotation and objectives of digital construction of
power supply stations, the article analyzes the problems existing in digital construction of power supply stations and proposes
corresponding optimization measures and suggestions.
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