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Analysis and Countermeasures of Quality Management Problems in Highway Engineering Construction

SHI Lichao
China Yunnan Road Construction Group Co., Ltd., Kunming, Yunnan, 650200, China

Abstract: The quality management of highway engineering construction is an important link in ensuring the quality of highway
engineering. However, there are a series of problems, such as a lack of full process monitoring, uneven personnel quality, inconsistent
quality standards, and insufficient application of technological innovation. In order to address these issues, we should strengthen the
construction of a quality management system, promote digital construction management, strengthen supervision and evaluation
mechanisms, and strengthen industry cooperation and experience sharing. These measures help to improve construction quality, reduce
maintenance costs, and promote the continuous improvement of highway engineering quality. Through effective construction quality
management, we can build a safer and high-quality road network, meet the needs of social development, and provide reliable

transportation support for people's travel.
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