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Research on the Influencing Factors of Construction Project Cost and Countermeasures to

Reduce Project Cost
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Abstract: Cost management of construction projects is a key element in ensuring the successful completion of construction projects
and the rational utilization of resources. Factors such as design rationality, market environment, and regulatory level directly affect
project costs. In order to reduce costs, measures such as supply chain management optimization, intelligent technology application,
reasonable bidding strategies, cost sensitivity analysis, and value engineering can be taken. These strategies not only improve
efficiency, but also contribute to the sustainable development of the project. Therefore, construction cost management plays an
important role in engineering construction and should be fully valued and practiced.
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