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Full Life Cycle Operation and Maintenance Strategy for Maintenance Equipment in Subway
Vehicle Depots
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Abstract: During the operation of subway vehicles, maintenance equipment, as a core infrastructure, is related to the safety of train
operation. By strengthening the management of maintenance equipment in the depot, the efficiency of equipment maintenance can be
improved. Therefore, during the operation of maintenance equipment in subway vehicle depots, the goal of full life cycle operation and
maintenance management should be achieved to reduce the operating costs of the subway system and improve the service quality of
maintenance equipment. During the full life cycle operation and maintenance of equipment, management measures should be taken
from the aspects of planning and procurement, usage and maintenance, installation and commissioning, upgrading and renovation, and
disposal. The management priorities at different stages should be clarified, and targeted operation and maintenance strategies should be
implemented to improve the operational level of the equipment under maintenance. The article analyzes the full life cycle operation
and maintenance of maintenance equipment in subway vehicle depots, explores the implementation points of each stage of operation
and maintenance, and proposes specific operation and maintenance strategies, hoping to provide some reference and inspiration for
relevant researchers.
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