i B SRR 2024 1% 1
Urban Construction and Planning.2024,1(1)

@f’ VISER

P B LR TR B R R i

AZREME "2
1. PEBESIAARFRA S, i LM 311100
2. M iTAT B TAL KM A TR S, #ir A 311100

BB L FRmT AR b, A EERERRELTGR;, FEERIAENAIEEARELANETE, Rn, YTl
FERTHEETEAF TS, BERERTZE, AIMHAEEUAREUAREIARZRBEKRE—ZIEAE, PEHAT
HAIARREfEL, LEAMNEGEA, BT EFTEHE, EEEENG., PRMHETE, REARER. RLAES
W AT I TAEF Mk 3, RAETEF LR PRz RKF, a5 EERATATLEREKE.

(KR & BER,; ERIA,;, AIEFHE,; QhizEik
DOI: 10.33142/ucp.v1il.12341 hESES: TUT12 XERFRIZAD: A

Construction Management and Quality Control Measures for Building Construction Projects

CHENG Xiaopeng *?
1. China United Engineering Corporation Limited, Hangzhou, Zhejiang, 311100, China
2. Zhejiang Xin'an Engineering Consulting Co., Ltd., Hangzhou, Zhejiang, 311100, China

Abstract: In recent years, the urbanization process has accelerated, and people's requirements for the quality of living environment
have been constantly increasing. The construction management and quality control of housing construction projects are particularly
important. However, there are a series of problems in current practice, such as an incomplete management system, an imperfect
regulatory system, difficulty in ensuring the quality of construction materials, and low quality of construction personnel, which
seriously affect the quality and safety of construction projects. This article proposes solutions to improve management systems, sound
supervision mechanisms, strict material management, improve personnel quality, strengthen quality management, and do a good job in
acceptance work, in order to enhance the level of construction management and quality control, and promote the healthy development

of the housing construction industry.
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