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Abstract: As an important component of construction quality management, the supervision company undertakes the task of
supervising the entire construction process. Currently, there are still some problems in the supervision and management of engineering
quality, such as talent shortage and incomplete management system, which lead to ineffective guarantee of engineering quality. Based
on this, the article analyzes the urgency and importance of improving the quality supervision and management level of the supervision
company, points out the problems currently existing in engineering quality management, and proposes effective paths and measures to
improve the level of engineering quality supervision and management of the supervision company, in order to improve the level of
engineering quality supervision and management of the supervision company and ensure the quality and safety of construction projects.
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