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Abstract: With the increasing attention of the international community to environmental protection and climate change issues, the
development and implementation of new energy projects have been put on the important agenda. However, despite the enormous
potential of new energy projects, the challenges faced in their cross-border implementation cannot be ignored, especially in terms of
quality management and schedule control. Efficient quality management can ensure that projects meet established standards, while
schedule control is crucial for on-time delivery. Both play a crucial role in project management. Therefore, in-depth exploration of
quality management and schedule control methods for international new energy projects can not only improve the success rate of

projects, but also provide solid guarantees for global energy transformation.
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