@f’ VISER

i B SRR 2024 1% G250
Urban Construction and Planning.2024,1(2)

RRKKWE BT H edBENEH

HFE

=

XERERNLTEEABRNNEREMB A NG, T &FEE 050000

[(HEIRAAKRMEEEHBRRBRMEY “EHR7, AARAERSTRELFLETNERN. MAERRERGTBER, X
RAKRMEEN B ORELMBELAEL R, R, TEAAEELARTER. APK, BREEFHE, fTh
FEM AR AT B R Kb, & AR E L@ B SN B R G2 d], AREN EILOAF AR A, RARA
HRGHADGETHEAETEZKF, LHEALIHENFTEGRLH A, WITLERAAKKETEAD TR AFEL,
HFm &I BAGE M IS Rk, A4 X B RS F et

[REIR] RAAKMEE; 2IAREMNEE,; BTHE; TP &Mhi=H

DOI: 10.33142/ucp.v1i2.13595 hESES: F406.7

X#kFRiRAS: A

Whole Process Cost Management of Natural Gas Long-distance Pipeline Project
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Abstract: As the lifeline of national energy transmission, natural gas long-distance pipelines play a crucial role in modern society.
With the continuous growth of energy demand, the number and scale of natural gas long-distance pipeline projects are also rapidly
increasing. However, such projects often have the characteristics of huge investment, long cycle, and complex technology. How to
effectively control the cost becomes the key to the success or failure of the project. Whole process cost management ensures the
scientificity and effectiveness of cost management by systematically controlling each stage of the project, maximizing the investment
benefits and management level of the project. This article will start from the theory of whole process cost management, explore its
application and significance in natural gas long-distance pipeline projects, and analyze in detail the cost control strategies at each stage,

in order to provide reference and inspiration for related projects.
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