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Research on Construction Safety Risk Assessment and Control of Urban Renewal and

Renovation Projects

ZHOU Hougui
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Abstract: With the acceleration of urbanization, the number of urban renewal projects continues to increase, but it also brings about an
increase in construction safety issues. The article systematically evaluates and controls the construction safety risks of urban renewal
and renovation projects, aiming to provide scientific and effective safety management measures for relevant managers. By analyzing
the risk factors on the construction site, a risk assessment index system was established, and a combination of quantitative and
qualitative methods were used to evaluate different risk factors. The research results indicate that construction safety risks are mainly
concentrated in three aspects: engineering technology, management organization, and external environment. In response to these risks,
the article proposes a series of control measures, including improving safety management systems, strengthening construction site
safety training, and adopting advanced construction technologies. Finally, the effectiveness of the proposed control strategy was

verified through case analysis, providing reference for the safety management of future urban renewal and renovation projects.
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