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Summary of Effective Measures for Budget Control in Civil Engineering Project Management

TONG Chunbo
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Abstract: With the acceleration of urbanization and the continuous expansion of infrastructure construction, the scale and complexity
of civil engineering projects continue to increase. The increase in project investment, the urgency of the construction period, and the
changing construction environment make the effectiveness of budget control particularly important. In practical operation, many civil
engineering projects still face many problems in budget preparation, execution, and monitoring, such as the lack of scientific and
dynamic adjustment mechanisms in budget preparation. These problems may not only lead to project cost control, but also trigger a
series of risks such as delays and quality issues, thereby affecting the overall efficiency of the project. Based on this, effective
measures to promote budget control in civil engineering have become an urgent task in the industry. Through in-depth analysis of the
current budget control status, identify existing problems, and propose corresponding solutions based on actual situations, providing
useful references and guidance for improving the management level of civil engineering projects.
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