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Analysis of Problems and Improvement Measures in the Cost Budget of Civil Engineering Projects

XU Shixiang
Ningbo Construction Engineering Cost Consulting Co., Ltd., Ningbo, Zhejiang, 315600, China

Abstract: With the rapid advancement of urbanization, the increasing number and complexity of civil engineering projects make the
scientificity and accuracy of cost budgeting particularly important. In the process of project implementation, the cost budget of civil
engineering not only requires a comprehensive evaluation of labor, materials, equipment, and management costs, but also lays the
foundation for the rational allocation of funds and optimization of resources. Through effective funding planning and precise cost
control, the economic benefits of the project will be significantly improved. However, in practical operation, the cost budget of civil
engineering projects faces many challenges, such as cost overruns, non-standard budget preparation, and ineffective budget
management control. These issues not only hinder the smooth progress of the project, but may also lead to economic losses for the
enterprise. Therefore, it is particularly important to conduct a thorough analysis of the problems and their root causes in the cost budget

of civil engineering projects.
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