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Discussion on the Key Points of Quality Control in Prefabricated Building Construction
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Abstract: As a new type of building model, prefabricated buildings have gradually evolved into an important development direction in
the modern construction industry due to their high efficiency, environmental friendliness, and sustainability. Compared with traditional
construction methods, this mode significantly shortens the construction period, improves construction efficiency, and effectively
reduces labor costs through the production, transportation, and on-site assembly of prefabricated components. Such innovative
construction methods not only bring unprecedented opportunities to the construction industry, but also pose new challenges. Despite
significant advantages in technology and management, controlling construction quality remains one of the key factors ensuring project
success. The article explores how to effectively implement quality management measures in the construction process of prefabricated

buildings, in order to provide feasible references and inspirations for the development of the industry.
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