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On-site Management and Quality Control Techniques in Building Structure Construction

CHEN Xiangwei
Hebei Institute of Architectural Design & Research Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: The effective combination of on-site management and quality control techniques is crucial for improving construction
quality during the construction process of building structures. By optimizing the on-site management process, coordination and
communication among construction personnel can be ensured, and work efficiency can be improved. Implementing strict quality
control measures and establishing a sound quality management system will help identify and solve quality problems that arise during
the construction process in a timely manner. The article analyzes common management problems and quality defects in current
construction, and explores methods and technologies for improvement, including the use of information technology and standardized
processes. Through case studies, it has been proven that effective on-site management and quality control can significantly reduce the
rate of engineering rework, ensure construction quality meets standards, and improve the overall success rate of the project. This study
aims to provide practical management and technical recommendations for the construction industry to achieve high-quality and

efficient construction goals.
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