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Case Analysis of Whole Process Tracking Audit and Settlement Audit

NIU Xiaozhong
Beijing Zhongtian Hengda Engineering Consulting Co., Ltd., Beijing, 100081, China

Abstract: Whole process tracking audit is a new auditing method that tracks and supervises the legality, authenticity, and
standardization of the implementation process of construction projects. Its purpose is to achieve the expected results with minimal cost,
shortest construction period, and high-quality construction on the basis of effectively utilizing limited funds and resources. This audit
method not only transforms post audit into a combination of pre audit and in-process audit, but also shifts from static audit to dynamic
audit, thereby improving audit efficiency and accuracy. Engineering settlement is based on the bidding documents of the project,
following the signed construction contract, complying with relevant laws and regulations published by the state, and relevant
information during the construction process, striving to achieve a realistic, objective and fair assessment of the project cost. This paper
takes a certain scientific research building as a typical project, carries out full process tracking audit and engineering settlement work,
and discusses some problems encountered and related solutions.
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