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Abstract: In recent years, the national and local governments have vigorously promoted infrastructure construction and provided
policy and financial support to improve the infrastructure conditions in various regions, laying a solid foundation for industrial
development. As an important component of the transportation network, the strengthening of on-site construction management is
crucial in the construction process of road and bridge engineering. The improvement of construction efficiency and the assurance of
project quality all rely on effective on-site management. However, the numerous difficulties in on-site construction management have
posed significant challenges to road and bridge engineering, increasing the complexity of management. In response to these challenges,
this article provides an in-depth analysis of the management difficulties in on-site construction of road and bridge engineering and
proposes corresponding management suggestions, which are considered to have important guiding significance for improving
engineering practice.
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