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Abstract: With the increasing competition in the construction market, the requirements for construction management in construction
projects are paying more attention to refinement and scientificity. Due to the complex on-site environment and the multitude of
technical and management contents involved, traditional management models are no longer effective in meeting the needs of modern
engineering. In the actual construction process, frequent construction safety accidents, insufficient quality control, cost overruns, and
loose team management have become the main bottlenecks restricting the smooth progress of the project. At the same time, with the
continuous emergence of new technologies and materials, how to integrate these innovative methods into construction management to
improve management level has become the key to solving current problems. Therefore, strengthening the management of civil
engineering construction sites and improving the overall management level have become urgent needs to promote the sustainable

development of the industry.
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