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Brief Analysis of Construction Technology and On-site Construction Management in Building
Engineering
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Abstract: With the rapid development of the construction industry, the optimization of construction technology and on-site
management has become the key to improving engineering efficiency and quality. After a detailed introduction to advanced
construction technology, including the application of automation and mechanization equipment, as well as how information
management systems can be integrated into daily construction activities. At the same time, the best practices of on-site construction
management were analyzed, including safety management, cost control, and schedule scheduling, with the aim of proposing specific
strategies and techniques to ensure the smooth execution and quality assurance of construction projects.
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