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Exploration on the Application of Refined Management in Construction Project Management

LIU Mengjie
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Abstract: With the acceleration of urbanization and the continuous increase in demand for infrastructure construction, construction
projects are facing increasingly severe challenges, including extended construction periods, difficulties in cost control, and insufficient
quality assurance. Traditional management methods often focus on results and ignore processes, resulting in resource waste and low
efficiency, making it difficult to adapt to rapidly changing market demands. Based on this, refined management has emerged, with the
core being the meticulous control of each management link, striving to achieve optimization and improvement in details. The rapid
development of information technology provides strong support for the implementation of refined management. Advanced
technologies such as big data, artificial intelligence, and BIM make project management more scientific and intelligent, enhancing the
ability to monitor and adjust engineering processes. These advances create favorable conditions for the transformation and upgrading of
construction enterprises and the improvement of management level. Refined management is not only an inevitable choice to improve the
efficiency of construction project management, but also an important trend for the future development of the construction industry.
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