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Engineering Projects
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Abstract: In recent years, the accelerated promotion of infrastructure construction in China has significantly increased the number of
civil engineering projects. Many projects have exposed a series of management problems during implementation, including safety
hazards at construction sites, incomplete material management, and weak quality control. These problems not only cause delays in
construction schedules and cost increases, but also seriously affect the overall quality and safety of the project. Therefore, identifying
the specific problems in current civil engineering construction management and combining them with effective optimization measures
is an important way to improve the level of construction management and ensure the smooth completion of the project. In depth
research and analysis of these issues will provide reference for management practices in related fields and promote the sustainable

development of civil engineering.
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