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Thoughts on EPC General Contracting Management of Municipal Road and Bridge Projects
under the New Situation
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Abstract: EPC, as a comprehensive engineering contracting model, has achieved outstanding results in shortening the construction
period, reducing costs, and improving efficiency in municipal road and bridge projects. In order to meet the requirements of the new
situation, strengthening the application of EPC general contracting management has become a key measure to enhance the overall
construction quality of municipal road and bridge projects. Based on this, this article starts from the actual situation and first elaborates
on the application advantages of the EPC general contracting mode in municipal road project management. Then, it analyzes the
characteristics of EPC general contracting management in municipal road and bridge projects. Finally, it proposes targeted work

strategies for EPC general contracting management in municipal road and bridge projects under the new situation for reference.
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